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Abstract  
(300 words) 
 
How can open educational practices be used to enable more learners to benefit from specialist 
knowledge online in accessible, engaging ways?  Opening Educational Practices Project (OEPS) is 
collaborating with external partners to develop course creation skills they need to deliver their 
first free, open online courses.   
 
OEPS explores how OER can support people distanced from education by applying ‘what works’ 
in widening participation to OER (Cannell et al 2015).  Courses are co-created through a 
participative learning design process focussing on learner needs and context. By contributing 
their practice-based knowledge partners develop confidence and skills for future initiatives 
(Macintyre 2015).  Existing OER may not suit their context as they create online courses for 
workforce development and lifelong learning. This became a two way learning process for both 
partners and OEPS.  Moving from focussing purely on learning design to learning through and for 
doing (Kemmis 2010) we reconceptualise what creating content in partnership means for OER 
production and practice.  In parallel we collaborated to create OER about open educational 
practices and OER. 
 
While learning through doing we have questioned roles and responsibilities, what existing 
production processes at The Open University needed amendment and how technologies for OER 
hosting can support partner and learner needs. 
 
This presentation will share experiences of partnership collaboration and models for OER 
production emerging from this collaborative process which may be adapted by others.  It will 
also show impact evaluation of OER created including the OEPS course and how methods of OER 
creation have evolved as a result.  
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Extended narrative  
(limit 1000-2000 words) (1332 words) 
 
Introduction 
This presentation explores what it means to open up the creation of OER to new approaches and 
new voices.  It is based on our experiences on The Opening Educational Practices in Scotland 
(OEPS) project, which is funded by the Scottish Funding Council for 3 years.   
 
Background and Context 
OEPS is cross-sector and is led by The Open University in Scotland.  The project steering group 
consists of members from 4 other Scottish Universities and the college sector and the project is 
working with these and other universities as well as colleges, third sector organisations and 
unions to co-produce OER and develop open educational practices.  It aims “to enhance 
Scotland’s reputation and capacity for developing publicly available and licenced online 
materials, supported by high quality pedagogy and learning technology” 
(https://oepscotland.org/).  This means increasing the capacity of the Scottish sector to develop 
and use free open online content. 
 
Methods and Approaches 
OEPS is interested in developing and supporting OER use amongst those distanced from 
education. It has approached this problem by applying “what works” in Widening Participation 
to OER (Cannell et.al 2015). Although the project recognises the importance of technical 
solutions to enabling openness and is supporting the further development of an open platform 
for OER creation and hosting as one strand of its activities, we approach OER in relation to 
educational practice and pedagogy.  In particular collaboration with others and within the 
project team is fundamental to how the project operates. 
 
Working with partners, often outside the academy, courses are co-created through a 
participative learning design process that focuses on the learners’ needs and context (Macintyre 
2015). Each of these collaborations for OER production has revealed issues about design, 
production and use of OER, some of which have challenged assumptions about how OER can 
benefit learners and those who create OER. 
 
Partners act as trusted sources of expertise, ensuring materials are relevant, social and situated. 
In doing so partners open up their own practice-based knowledge and develop confidence and 
skills for future initiatives which may even mean building more open online courses themselves 
without the guidance and assistance of OEPS.  This leads to a more sustainable change in 
practice for those organisations than if OEPS had created the courses on their behalf without 
close collaboration and co-learning on how to create OER. 
 
OEPS confidence and skills in partnership work have also grown, allowing us to move beyond 
“making it work” to learning through and for doing (Kemmis 2010). We have started to 
reconceptualise what creating content in partnership means for OER production and practice.  
We share some of these questions and insights in the presentation and below. 
 
OER in Partnership and Production 
At The Open University (UK) (OU) open course creation has traditionally been achieved via a 
course team method with in-house production support.  Where it is delivered with partners or 
for international development, external collaboration has been required amongst authors, 
utilising internal editors and media developers to ensure continuity of quality enhancement. 
OEPS has used collaboration with external partners as a means to explore how tried and tested 
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OU production methods for distance learning courses can be adapted to suit the creation of 
small externally created bespoke online-only courses hosted on an open platform.  
 
In this presentation we will explain the background to the OEPS project and a brief summary of 
how the methods of working in collaboration with partners to create bespoke OER were piloted 
by the OU in Scotland in the 5 years prior to the OEPS project.  We will explore the OEPS 
approach to collaborating with partners and how it has evolved since the project began.   
 
Designing in partnership 
The different models of OER presentation which have emerged from these partnerships will also 
be examined and discussed during the session.   
 
Our method of working with partners starts with the purpose of the OER they want to create, 
potential audience, level and tone.  We recognise their expertise in the topic and the context of 
learners lives, and look to support their exploration of what OER might enable for their learners 
(or clients), the organisation and how the OER might support organisational values.   
 
We also discuss whether some kind of informal assessment or accreditation is required.  
Assessment discussions with partners have resulted in introducing them to digital badges and 
considering robust assessment methods for online OER which do not have ongoing tutor 
support, such as online quizzes which are marked via an answer bank and specified criteria for 
grading.  This was because in all cases where assessment was identified as necessary, the OER 
being produced needed to be available perpetually and it was not possible for partners to fund 
indefinite tutor support.  This perpetually available course with quiz assessment model is similar 
to the The Open University Badged Open Courses (BOCs).  The MOOC model of a specified start 
and end date with repeated presentations also did not suit the needs of most partners with 
whom OEPS has collaborated on OER production, though where this was proposed by a partner 
wishing to run multiple cohorts at different times, the structural design of the online course 
became secondary compared with how the partner proposed to support and use it offline.  We 
have also explored how appropriate course design can yield opportunities for learners to reflect 
and to engage with forms of peer support appropriate to their context. 
 
A range of collaboration models have occurred with each partner, these have resulted in OER 
which are either different versions of a curation model, single partner authored model or 
multiple partner authored model.  In the presentation we will discuss these models and show 
examples of the OER produced and open the discussion for how these models can be adopted 
and adapted by other universities and colleges considering working with external partners. 
 
We also ask, if partners are looking to OER development as a way to fill structural holes in 
individual learning journeys, what are the implications for formal learning providers with a focus 
on widening participation?  Does this mean that formal providers would have less of a role in 
widening participation if external organisations fill these holes or, more constructively, can 
formal providers see this as an opportunity to work more closely with external organisations to 
enhance their formal curriculum? By using OER created as a bridge to formal learning, learners 
can be provided with qualifications which directly relate to their career and lifelong learning 
opportunities? 
 
Production partnerships 
Working in partnership is not simply concerned with being open about design, though design has 
implications for our production model.  Being responsive to partners has meant asking whether 
work flows created to support the development of formal curriculum are suited to small online 
courses and the approaches partnership requires.  In some instances we have discovered the 



limitations of a large in-house focussed course production processes for producing externally 
funded and supported OER and we have adapted the processes for external OER creation 
accordingly.  For example the first few OER created by the project in partnership will be used as 
primary examples of how the production process has been amended to suit the specific needs of 
external partners and how we have questioned our assumptions of course production processes 
as a result, especially as traditional print based production processes have been steadily 
amended in the past 10-15 years to cope with the requirements of online production and 
presentation.   
 
Conclusion 
For the OEPS project openness is not a one way process concerned with releasing content, it is 
about blurring the boundaries around the academy. This presentation will share our experiences 
of partnership.  It will look at our emerging collaborative model of OER, suggesting how this 
might be applied in other contexts and reflect on broader lessons of what openness enables. 
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