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The Opening Educational Practices in Scotland (OEPS) project, funded by the Scottish Funding Council for 3 years, aims “to enhance Scotland’s 
reputation and capacity for developing publicly available and licenced online materials, supported by high quality pedagogy and learnintechnology” 
(https://oepscotland.org/).  This means increasing the capacity of the Scottish sector to develop and use free open online content.

Open Educational Practices and Open Educational 
Resources enable organisations to:

• Collaborate with educators to share organisation’s expertise
•  Identify audience and purpose of an online course through learning 

design workshops
•  Increase their awareness of assessment options in an open online 

course
•  Create OER which provides additional online promotion of organisation 

and its aiwms 
•  Understand and engage in a course production process which often 

results in sustainable change in practice

Some of the Open Educational Resources OEPS has helped create

OEPS has been working with partners both within and outside the academy to create open 
educational resources.  Some partners are using the OER they create as routes for continuing 
professional development of workforce, others are using them as an additional tool for teaching post 
graduate students specific topics within their field while others are using them for lifelong learning.  
Some of these OER creation partnerships have become case studies to illustrate to those new to 
OER and OEP how they might utilize OER for their context.

E-mail: oepscotland@gmail.com 
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www.oepscotland.org

Case Studies
The OEPS case studies www.oeps.ac.uk are real life examples of open education as practiced by different individuals in 
education and in the third sector, they explore widening participation, learning in the workplace, OER in schools, OER as a 
tool for enabling cultural and policy change, student support and the process of building OER in partnership.  

Creating OER

Using OER

Information 
and Digital Literacy

“…You shouldn’t cite Wikipedia, but you 
can use the citations at the bottom of the 
page, and you need to be able to critically 
evaluate them but at the same time if we 
can get good quality academic referencing 
in there, then there’s no reason why the 
content of that page can’t be used as 
a beginning point for understanding a 
subject.”

Collaborating to build “a city of information 
literacy, a city of Wikipedia”: Ewan 

McAndrew, Wikimedian in Residence

Supported 
Open Practice

 “My experience with doing a MOOC at Glasgow 
has been that there is actually a real need for 
open education but it’s not actually so much 
concentrated in creating resources … it’s actually 
about thinking open when you come to practice.”

All about the Practice: openness at University of 
Glasgow (Kerr Gardiner)

Widening 
Participation

 “… it does need to be directed if it is going to be 
accessible to those who are at the most distance 
from universities, be that geographically or in 
communities where people don’t know about 
universities or there may not be access to 
computer hardware and software, digital skills 
or simply awareness that there are such things 
such as open courses.”

Joining the Dots: Widening Participating at 
Strathclyde University

Open Badges
The first access level OU Badged Open 

Courses (BOCs) were launched on OpenLearn 
to reward informal learners with digital badges 
for what they have learned on the site. Within 6 
months over 1,000 badges had been issued as 
the courses proved extremely popular. The BOCs 
have resulted in formal student registrations which 
paid for the BOCs project within the first 4 months 
of the first BOCs going live.

OER and OEP policy at The Open University

Open Culture
Moreover understanding what an ‘open culture’ would look 

like involved acknowledging the shifting nature of openness 
and broadly contextualising it beyond the perception that 
it should be a particular department or unit (such as the 
library’s) concern:

I think OER is another aspect of teaching and research 
practice. That’s the business of HE, and it’s the business 
of FE … of education; I think it’s not to see it as something 
other. And also that it’s gradual as well. It evolves. And the 
important thing is to evolve with it.

Active Evolution: Enabling Cultural Change at Edinburgh 
University

Partnership
Parkinson’s wanted to make the course more widely available 

and rewriting it for online using the expertise and guidance 
of the Open University via the OEPS project was their chosen 
route for wider dissemination.

Building an OER in partnership - Understanding 
Parkinson’s

Connection
“The value I put on openness, it creates those opportunities 

for people to connect, to reuse … I find very motivational in 
terms of driving you on to do more … and in some ways it’s 
more powerful because that person … is hundreds of miles 
away, but still has an interest … it’s not necessarily how many 
page views you get, it’s who reads that and what they do as a 
result of that. And that can be something that’s life changing 
for someone.”

Martin Hawksey: openness, blogging and the power of 
connection

Impact of OER
“…It was a fifth year student … involved in the 

early days of students developing OERs … he 
developed a whole series of podcasts and YouTube 
videos. He had not looked at it for about a year and 
said ‘we’ve had 10,000 hits’ and ‘I can’t believe this!’ 
… what he’d done people valued and the comments 
were positive because they focused on things that 
they found difficult to learn. What they developed 
was so useful to other medical students.”

Setting the Standard: students as co-creators of 
OER at Dundee University

OER Policy
“People felt it was a useful document, it 

was very worthy, very worthwhile but also 
felt it was too focused on OER alone and in 
actual fact what we were more interested 
in was open education more widely so 
encompassing not just OER but also open 
practice, open assessment practices, 
possibly the use of open standards, the use 
of open source software…”

Growing open educational practice in 
Scotland: Open Scotland and the Scottish 

Open Education Declaration

Learning 
Design

We worked with teachers to meet the challenges 
of developing an interdisciplinary curriculum posed 
by Scotland’s Curriculum for Excellence. Systems 
approaches like “Rich Pictures” tease out information 
on practical aspects of living in remote rural 
communities, … get pupils to identify and work up 
a series of design briefs to address challenges they 
faced.

Designing Open Learning Journeys

Lifelong 
Learning

These volunteers were trained to carry out 
community consultations, social research, 
and community development using a variety 
of openly licensed materials from OpenLearn, 
the Open University’s repository of free 
learning. … aim to reignite a spark of interest 
for people by building on collaborative 
learning.

Social Innovation Academy: Promoting 
openness and collaborative learning

Collaboration
“And of course within the open aspect of 

that platform, you’re able to share that, and 
you’re able to discuss those ideas. And those 
things aren’t fixed, they’re living, they’re 
still working, they’re still improving, through 
discussion.”

Using OER to test assumptions: Wikibooks and 
Digital media at The University of Stirling

Open Systems
They focussed on its open and online aspects. Of course 

there are different flavours of open-ness. The Blackboard 
Open Education platform is open in one sense, as it is 
open to anyone with an internet connection to use, but it 
still requires users to create an account to access any of its 
content. Although the team had initial discussions about using 
more open platforms, given the time constraints involved, 
using a readily available, familiar platform was the most 
pragmatic solution.

Glasgow Caledonian ‘Games On’ open online event
Open 

Access
“If people get their own name on [a 
resource] then they are not going to 
mind sharing it; that gets around the 
whole problem of moving on to other 
jobs, because they don’t have to worry 
about the university owning it and 
saying no, you can’t use it because you 
moved to [another institution]”.

Marion Kelt on Glasgow Caledonian 
University’s OER Policy

Confidence
Materials that are no cost, can be studied at 

one’s own pace but feature a support structure 
were described as being important factors that 
contributed to Lesley’s successful use of Caring 
Counts.  “It’s good to see other people’s stories. I 
think that’s always helpful so you don’t feel that 
you’re the first person doing it or you’re doing it 
in a void.”  

Building Confidence: Impact of the open 
course Caring Counts

Workplace 
Learning

New and less confident learners need a 
supported and curated set of choices as 
their first step in an online environment. 
Existing OER repositories don’t fulfil this 
function and the range of options and 
choices deters new or tentative learners. 
There was an appeal for the development 
of linked material to support social and 
collective approaches to the use of OER. 
These might include exemplars of how to 
instigate, support and sustain workplace 
study groups.

Learning in the workplace - Scottish 
Union Learning

Flipped 
Learning

Students were not always able to follow complex math 
and theory in lectures. Online videos take the pressure 
off students as they can repeat view videos, slow 
down the footage and turn subtitles on if required. 

“… And it paid off… in the past a quarter did the 
re-sit in the summer – now the last two years I had 
only two or three students re-sit, out of 100. And 
the students also enjoyed it.”

Going open to support students: Open Access and 
Flipped learning at Glasgow University

Student 
Support

We worked with teachers and a Local Authority to 
identify relevant virtual experiments and simulations 
for the curriculum and developed a learning journey 
to support their use by pupils in the classroom. … 
The hook is often the free and online element, the 
realisation that it might not be more cost effective in 
the short term the barrier … developing teacher’s 
and pupil’s literacies around the creation and use of 
open online resources. 

Open educational practice in schools

OEPS with 
Parkinson’s UK

OEPS with 
Scottish 

Association of 
Marine Sciences

OEPS project 
team

OEPS with 
Dyslexia Scotland
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